FONDREN
FORWARD .




Welcome.

We're so glad that
you're here!
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Who's Driving Fondren Forward?

» Fondren Renaissance Foundation

» Steering Committee

» Coordination with the City of Jackson
» City Collective + Kimley-Horn

* Project Manager




Who's Here Tonight?

Blake Reeves Tenecia Jones Jessica Rossi

Rebecca Garrison Sandy Carter




Where are we today?

LISTENING DESIGN PLAN
WORKSHOP WORKSHOP WORKSHOP

) 4 4 4

D D & «>»
STAGE 1: ASSESS STAGE 2: EMPOWER STAGE 3: INPLEMENT

Task 1 Task 2 Task 3

Task 4 Task 5 Task 6 Task 7

Mission Challenges & Case
& Goals Opportunities A Studies

Vision & Prototyping & Design Design
Experience Optioneering Reconciliation Documentation

3 weeks 5 weeks 2 weeks 8 weeks 8 weeks 5 weeks 5 weeks

* The second of three engagement workshops
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Why are we engaging the community?

» Great communities give a voice and ownership to
everyone

» We need diversity in all of its forms
» Communicating opportunities and hope
* No stone left unturned

* Fostering a transparent process




What is the goal of tonight?

» Expressing community feedback we have heard

» Translating our findings into opportunities
 Considering design options as beneficial solutions
* Inviting your candid feedback

* Trying to build consensus

 Ensuring none of you walk away with hesitations!




Our previous challenge to you:

» Working together towards a common vision

» Being civil and a civilian to think like a community
 Thinking long-term to achieve aspirational goals

» Supporting growth when it's guided strategically




What inputs have we been considering?

01 02 03 04

Community Stokeholder Best Analysis
Engagement Engagement Practices

General feedback Focused feedback Thoughtful guidance Assessments

from Fondren from subject matter provided from the gathered from

residents, property experts representing consultant team, consolidating

owners, visitors, and a number of parties whose expertise existing reports

employees. with vested interest in represents a depth and performing
Fondren'’s success. and breadth of new research on

knowledge. the district and its
systems.

FONDREN FORWARD COMMUNITY PLAN
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The online response we've seen thus far:

4318 3.3

Unique visitors as a
Page Views to Date 2022 population [6,081]

percentage of Fondren's
1,905 LLue

Unique Visitors
Survey Respondents
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Shared Mission & Goals
|

Findings > Opportunities > Imperatives




Folks want to trust Work towards
the planning defined goals and
process. outcomes.




01 Mission & Goals

« Codifying, preserving, and celebrating Fondren’s one-of-a-kind history and culture
- Shaping a well-rounded community in which to live, visit, work, dine, learn, shop, and recreate
* Furthering Fondren’s role as a landmark destination for Mississippi

« Establishing an inviting setting that welcomes a diversity of residents and visitors, with a variety of
housing options and price points

» Enticing and guiding mixed-use development that stimulates the economy and furthers community
goals in a sustainable manner

« Attracting and retaining small and unique local businesses

» Designing high quality civic spaces that foster a sense of place, a sense of community, and a sense of
pride

- Employing multi-modal corridors that connect the neighborhood and cultivate a sense of safety
* Creating a roadmap for successful planning endeavors that other communities can follow

- Supporting local initiatives that have the power to invest in the city of Jackson, its goals, and its
residents
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Fondren’s character Unify the district
is getting lost. with a design
language.




02 District Identity Seaholm Power District, Austin, TX
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02 District Identity Pearl District, San Antonio, TX
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Fondren doesn’t Create a network of
have a central signature public
heart. spaces.




Mobility is strained Design corridors to
while street lifeis support diverse uses
limited. and sense of safety.
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Fondren lacks Establish civic
commuhnal anchors that foster
gathering places. community.




Everyone can’t call Introduce “missing
Fondren home. middle housing” in
business districts.




06 Housing Diversity

WHAT MIX OF HOUSING DENSITIES AND
CIVIC AMENITIES DO YOU WANT?

SIMGLE FAMILY RESIDEMCE COTTRGE COURT TRWNHOME STICK MULTIRAMILY MIE-RISE MULTIFAMILY HIGH-RISE MULTIFAMILY

Candis
LOW DENSITY R HIGH DENSITY
-— e — ‘f:“."l" 1-:':- L ———— —,
LE3SS CIVIC MORE CIVIC
L 2T

SIDEWYALES POCKET PARK . SMALL STORE

CIVIC PLATA CULTURAL AMEMITIES LARGE FARK

—-.

Fondren Forward 22



Parking doesn’t feel Employ a unified
convenient. parking strategy.
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07 Parking Strategies
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07 Parking Strategies
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The business district Employ infill
feels fragmented. developmentto
mend the district.
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08 Business District
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08 Business District
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08 Business District
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The north business Design a thoughtful
district does not community node.
employ highest and
best uses.




09 North Fondren Business District
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1. Mission & Goals

2. District Identity

3. Open Space

4. Multi-Use Corridors

5. Civic Anchors

6. Housing Diversity

/. Parking Strategies

8. Business District

Q. North Business District
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